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The contents of this publication are presented for informational purposes only and should not
be considered in any way legal or professional assistance. We encourage you to seek the
advice and council of a licensed professional when dealing with legal and financial matters.
While care has been taken to provide accurate, up-to-date information, the information
presented has been collected from numerous sources and is subject to errors and changes
and should be further researched for updates and accuracy.




wWHAT IS AN ENTREPRENEUR?

3 Someone who organizes and maintains a business venture

3 Someone who takes on the risk and does what he/she wants in
order to make a profit

3 Someone who can coordinate the resources available to meet a
need.

How can you become an entrepreneur?
How can you start your own business?

Cochran-Bleckley Chamber of Commerce has designed this booklet to
simplify transition into the role of an entrepreneur.
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information you will need.

Cochran-Bleckley Chamber of Commerce is determined to promote economic
development. We believe that begins with you. By giving you the proper
tools, we can help build a strong economic foundation. We hope this booklet
will be of assistance.

In order to receive the maximum benefits of the information contained in this
booklet, we suggest you treat it as you would a workbook. Start at the
beginning and work through to the end, making notes along the way.



IS ENTREPRENEURSHIP FOR YOU?

There is no way to eliminate all the risks associated with starting a small business. You
can improve your chances of success with good planning and preparation. A good
starting place is to evaluate your strengths and weaknesses as the owner and manager
of a small business. Carefully consider each of the following questions.

Are you a self-starter? It will be up to you 7 not someone else telling you to develop
projects, organize your time and follow through on details.

How well do you get along with different personalities? Business owners need to
develop working relationships with a variety of people including customers, vendors, staff,
bankers and professionals such as attorneys, accountants or consultants. Can you deal
with a demanding client, an unreliable vendor or cranky staff person in the best interest of
your business?

How good are you at making decisions? Small business owners are required to make
decisions constantly, often quickly, under pressure and independently.

Do you have the physical and emotional staminato run a business? Business
ownership can be challenging, fun and exciting, but it is also a lot of work. Can you face
12-hour days six or seven days a week?

How well do you plan and organize? Research indicates that many business failures
could have been avoided through better planning. Good organization of financials,
inventory, schedules and production can help avoid many pitfalls.

Is your drive strong enough to maintain your motivation? Running a business can
wear you down. Some business owners feel burned out by having to carry all the
responsibility on their shoulders. Strong motivation can make the business succeed and
will help you survive slowdowns as well as periods of burnout.

How will the business affect your family? The first few years of business startup can
be hard on family life. The strain of an unsupportive spouse may be hard to balance
against the demands of a business. There also may be financial difficulties until the
business becomes profitable, which could take months or years. You may have to adjust
to a lower standard of living or put family assets at risk.






